NMYSA Executive Committee Minutes
November 20, 2004

A Meeting called to order by Jim Tilley at 7:35pm
B. Roll Call, Present: Jim Tilley, Tom Dickerson, Sonya Woodhouse, Dennis LaDriere, Jim
Redner, Beth Gooden(non-voting) and John Madding(non-voting)
C. Introductions - None
D. Acceptance of minutes
a. Motion to accept the minutes by Tom seconded by Jim R. Motion passed.
E. Correspondence

a. Alarm company proposal

i. Beth was asked to look into a security system put in the office, two options one
to purchase and one to lease plus monitoring. Monthly lease fee of $53/month
plus monitoring at $49/month or buy at $2100 plus monitoring fee. Suggest that
we have a system that makes noise, so that the response time is better. We
need something to protect our equipment. Motion to spend up to 3K by
Mark, seconded by Jim R. Motion passed.

b. New vehicle

i. Communication from Varsity is they are still working on a deal, possibly with
Saturn or Hyundai

ii. Bill Flor has come up with an official automotive sponsor sheet. Do we lease or
buy, we need to look at the cost of paying mileages vs. leasing. At 15k miles it
would run around $5700/year in paying mileage for use of your own vehicle for
company business or around $470/month in leasing or purchasing. Pursue a
lease agreement at the beginning of the year. We could rent a vehicle versus
lease. John will look into the cost of renting.

F. Officers Reports
a. President

i. Report on Salt Lake City- Jim Tilley discuss items 1, 5 and 9 of handout, which
are attached to these minutes (labeled App. I). 1. Region 1V is looking at
simplifying the travel policies. “No notification” is not the goal. The goal is to
reduce the cost and standardize paperwork. 5.Directors Cup — Regional runner-
up will be invited to Directors Cup vs. required to go. We would have had 3
teams that would have been required to go to Tampa in July. WE need to look at
the fines. There is confusion between what was presented and what is on the
web site, required vs. invited.

ii. National policy 107, mandates that all states honor the risk management
disqualifications of other states, at least to the extent of notifying the
disqualifying state that they are reviewing the membership of the disqualified
coach and asking for details of the disqualification.

i. Head coaches report — John -ODP 100 players short of what we have budgeted
for and we should be ok. Coaches have list of yes'’s for ODP, asked the boards
approval to release information of players to one coach per age group so that
they could contact the players who have not said yes. The board agreed to let
them have a list, to be provided to them after Thanksgiving with names and
phone numbers only.

ii. ODP nationally has made a change the U14 boys and girls will be attending
regional camp for the boys and girls, but not as a team for playing opportunities.
Manny Klar is a National Coach for the boys. The 90 Boys will be offered a
Germany Trip schedule for July 22-30, cost is $2,195, and Manny has set this up.
The goal is to have the second youngest girls/boys to play abroad.

iii. Coach Education — nobody has signed up for the “D” license clinic scheduled for
the first weekend in December, this was requested by DCSL.
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iv. Small Sided Games — NMRG is voting on this. John will present this to Four
corners in Jan. Sam Snow the National Director of Youth Soccer will be present
at one of the meetings. Some of the issues are going to Tournaments, real
soccer is 22 players on the field at U12 not 16, field size, scheduling, when to
have a keeper and the list goes on.

v. Travel fees/Guest player fees. How can we get rid of these fees and still get the
money we need? John is thinking of an increase of $3/registered player which is
54K vs around 35K that we would get from travel paper fees and guest player
fees. Concerns it wouldn't look like the recreational teams are paying for the
competitive teams travel.

vi. ODP orientation meeting Saturday December 11" at UNM to meet the ODP staff
and ask questions schedule for 7-9 in the evening.

¢. Financial Report (attached to minutes, labeled App. II)

i. As of Oct 31, balance sheet shows $281,291.

ii. Profit and Loss, ODP evaluators went over budget due to 2 extra playing
opportunities.

iii. An annual review was performed by Reynolds, Hix and Co. PA; everything looks
good, Draft in package, attached to the minutes (labeled App III).

iv. FYI: Idaho, Montana got hit with an increase $4/player increase in insurance

G. Director of Cups and Games
a. Further State Cup
i. Computerized scheduling — Good idea, Beth will play with the system to see how
it will work.

ii. Newsletter — update rules for State Cup

iii. State Cup committee meeting on Dec 1 at 5:30 in the office

iv. Director Cup NMYSA will pay the fines if tournament is required.

b. American Cup tournament director — Looking at making this a second level of state cup
tournament. Marketing change but not a change in the set up. A state cup for non
competitive teams. Need to market it so that it is a good balance of Challenge I and II
as well as recreational teams. Rename the tournament to the New Mexico Cup.

H. Registrar report

a. Currently there are 14,990 players registered, nothing from Deming

b. No response from Pojoaque in regards to “Bad Standing Letter”

¢. International clearances a big thing at Salt City Regional meeting. This applies to a
player that was born outside the USA and plays soccer in the USA, very confusing.

L. Committee Reports

a. Rules — No report

b. P/A -no report

c. Tournament — Tom and Jim were notified by the Complex that Rio Vista has scheduled a
US Club Soccer event for August 2005. The Complex will need to have proof of
insurance prior to having field reserved and or sanctioned paper. Sanctioned tournament
from NMYSA vs non-sanctioned events. Duane is checking with owners before
scheduling the fields.

d. Budget - No report, covered under financial report

e. Risk Management — Mark ran a number of background reports and gave the information
to Beth. The money is not coming in to pay for checks, so now what? United will pay
for United coaches per Mike, no money no card. Beth, Jim and John met with a DUI
attorney, see handout for more details. Do we look at convictions, refusal to submit, we
need to write it down, 1 DUI is not a history of a problem anything over 1 needs to be
reviewed by committee. Do you disqualify them from what? Coaching, playing, and
traveling? We have a policy we do not have an implementation procedure. Mark has
homework for the following: 1. No SSN for coaches not born in USA, one exception
currently. 2. What does it take to disqualify a coach for substance abuse?

f. FWR 2007, — Bid package has been sent. Package was sent around for review. Jim has

copy.
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g. Newsletter/webmaster
i. Cleat will address at board meeting.
J. Old Business
a. 04-05 meeting calendar (Beth) — Set through AGM
b. Adidas contract (Jim) — Contract has been signed and will be effective Jan 1, 2005
K. New Business
a. Discussed having an annual planning meeting, we used to solicit bids to hold it. Usually
in August. August was hard, because of all the other things going on. APM could be six
months after AGM or included in AGM.
b. Top Soccer, Jim has been contacted by at least 3 people about Top Soccer. Sonya to get
Ricky Smith’s email to Jim.
L. Good of the Game
a. John, UNM play Portland on Tuesday, if they win on Tuesday they play in Virginia
i. Santa Clara Women beat NC 0-1 in NC.
b. Dennis, LC High school boys soccer team won stated during high school state
tournament.
c. Beth, Niece's “C” team came in 2" in H/S soccer.
d. Jim, great meeting at the State Referee meeting on Tuesday
M. Motion to adjourn by Jim Redner seconded by everybody at 10:10pm.
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Appendix III



