


Leadership - Definition 

1.  The individuals who are the leaders in an organization, regarded collectively. 
2.  The activity of leading a group of people or an organization or the ability to 
do this. 

Leadership involves: 
•  establishing a clear vision, 
•  sharing that vision with others so that they will follow willingly, 
•  providing the information, knowledge and methods to realize that vision, and 
•  coordinating and balancing the conflicting interests of all members and 

stakeholders. 
•  A leader steps up in times of crisis and is able to think and act creatively in 

difficult situations. 



Our “Why” 

Transform lives through the game of soccer! 
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US Youth Soccer is… 

The largest member of the  
United States Soccer 

Federation and the largest 
grassroots youth organization 

in the country. 

Approx. 3 Million Members 
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Organization Overview 



US Youth Soccer is the undisputed 
leader in youth sport participation 
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Audience Profile 
US Youth Soccer is a microcosm of the 
communities in which the sport is 
played. For more than 40 years, US 
Youth Soccer has been synonymous 
with excellence, designing custom 
programs to meet the needs of our 
membership and corporate partners.    

!  Largest youth sport organization in America 

!  3+ million youth ages 4 - 18 (52% male/48% 
female) 

!  900,000+ adults (coaches, administrators, 
volunteers) 

!  85% of organized soccer in America is US 
Youth Soccer 

Our Participants 



Mission, Vision, Core Values 

MISSION 

VISION 

CORE VALUES 

Make Soccer the preeminent youth sport in the United States. 

To provide a path for every player. 

RESPECT: On and off the field (respect for the game, diversity, players, opponents, 
officials and supporters/fans) 

INTEGRITY: Strive for equity, consistency and fairness and deliver events and 
competitions under the laws of the game in an honest and transparent manner, and 
to be accountable to our members, partners and fans. 

TEAMWORK: Our success requires a commitment to teamwork at all levels 
(board, staff, membership). By working together and sharing knowledge, we can 
achieve greater results than by working as individuals. 

EXCELLENCE: The Association strives to achieve excellence in all our 
interactions and decision-making. 



What does 
“Preeminent” 

mean? 

PLAYERS FIRST 
•  Think about the players first in everything we do. 
•  Provide the best possible environments. 

•  Increase the number of participants. 

•  Easy to find, register and stay involved. 

MOST 
PARTICIPATION 

MOST ACCESSIBLE 

•  Ensuring access to soccer for kids of all ages and 
abilities. 

•  Open to all (gender, age, race, demographics, special 
needs). 

MOST INCLUSIVE & 
DIVERSE 

“Preeminent” Defined 



US Youth Soccer National Championship Series 
The most prestigious tournament in youth soccer. Over 10,000 teams and 185,000 players vie for 
their state championships in order to qualify for the Regional tournaments and compete for the 
chance to advance  
to the National Championships. The four Regional events attract over 50,000 attendees during the 
week-long events. The US Youth Soccer National Championships date back to 1935.   

US Youth Soccer Olympic Development Program (ODP) 
Began in 1977 as the national development program for our nation’s elite players. Many of the fine 
players and coaches who have participated in the program have represented the United States in 
international competition, including the Olympics and World Cup. 

US Youth Soccer Presidents Cup 
The Presidents Cup provides a progressive, competitive experience to US Youth Soccer teams from 
the state to regional to national level. The Presidents Cup gives players an additional opportunity to 
compete against teams from across the country.   

US Youth Soccer National League 
Established in 2007 to provide the nation’s top teams with the highest level of competition in the 
country. Comprised of 256 elite teams, boys and girls, in four age groups, are selected to compete in 
the National League.  A series of weekend events, where the champions win a place in the US Youth 
Soccer National Championships.  

Program Overview 



US Youth Soccer Annual Workshop / Convention 
Our annual convention, gathering administrators, coaches, volunteers and soccer enthusiasts.  More than 10,000 
individuals attend this three day event.  Features a vendor show, classroom sessions, field demonstrations and our 
annual awards gala.  

Youth Soccer Month (YSM) 
Each September, we celebrate our great sport through a series of national and local events. Typically, over 100 
college and professional soccer teams celebrate YSM at their home games. September has been proclaimed Youth 
Soccer Month in nearly every state. 

TOPSoccer  
Serves children with disabilities. Provides opportunities for families to enjoy the sport of soccer through adapted 
activities. Provides training to volunteers and coaches who work with disabled children. 

Soccer Across America 
Provides soccer opportunities in underserved areas - rural, urban or wherever soccer is unavailable. Provides 
direction on how to begin a program and where to seek resources to maintain programs currently in operation. 

Target United Cup 
A 45-event national tour for competitive and recreational level players. Featuring inflatables, interactive games, and 
premiums for all participants.  Approximately 195,000 spectators and competitors attend each year.  These 
tournaments tend to skew younger. 

Program Overview 



In July 2017, the USYS National Council voted to change the bylaws to create 
a more seamless and effective governance model 

•  Eliminated regional governance; limited regional councils to non-voting, advisory entities. 
•  Maintained geographic regions merely for competition purposes. 
•  The CEO of USYS now has decisional authority for national and regional programming, 

administrative and operational matters. 
•  The USYS Board of Directors has evolved to a strategic, policy-setting Board. 

USYS Past & Present 

The National Council also voted 
decisively in January 2019 to 
increase player registration funding 
to invest in organizational growth 
initiatives, infrastructure and 
programming to profoundly grow 
the game. 



U.S. Soccer  
Youth Taskforce 

•  Alignment with U.S. Soccer 
– Our relationship with the Federation has never been 

better – both at the Board and Staff levels. 
– We continue to identify ways of aligning around 

education, standards, ODP and player safety. 
– US Youth Soccer currently represented on the 6 

working groups of the USSF Youth Taskforce: 
•  Membership Growth 
•  Diversity and Inclusion 
•  Standards and Certification 
•  Referee Development 
•  Coaching Education 
•  Risk Management / SafeSport 



Marketing/Rebranding 

•  Increased our investment in marketing US Youth Soccer 
•  Relaunched the US Youth Soccer brand to: 

–  Elevate the brand to its rightful position in the 
landscape 

–  Reassert our standing as the preeminent youth soccer 
organization in the U.S. 

–  Roll-out a national marketing campaign that unites    
US Youth Soccer with our 55 State Associations 

–  Reinforce our values and promote our programs 
around a cohesive new brand identity 

–  Fresh, modern logo design 
–  Enhanced marketing communications and public 

relations 



•  Partnering with like-minded companies who support 
our mission of making soccer the preeminent youth 
sport in U.S. 

•  Delivering increased awareness, brand perception, 
loyalty and engagement among our players, fans and 
stakeholders. 

•  Offering value to our Member State Associations – 
helping to activate locally and engage grassroots 
members. 

Sponsorships / 
Partnerships 



Organizational Growth 
Committee 

•  In 2018, formed an Organizational Growth Committee 
(OGC) that is tasked with:  

– Assisting the Board of Directors and CEO to enhance 
the quality, increase the diversity and grow the player 
membership and participation of US Youth Soccer 

–  Incubating and piloting new and innovate ideas / 
initiatives to stimulate short and long-term growth for 
US Youth Soccer and our 55 State Associations  



Organizational Growth 
Initiatives 

!  Outreach: Bringing the game to 
more kids! 
–  Exploring in-school physical activity 

programs, as well as futsal, to bring the 
game to more kids.  

– Creating a grant program for Members 
State Associations to facilitate the growth 
of recreational soccer, including TOPS, 
Soccer Across America and Pre-K 

– Continuing to activate “Target United Cup” 
in key markets across the U.S. to drive 
interest in recreational soccer   



Leadership Training & 
Development 

•  Investing in enhanced training, education 
and development curriculum for 
membership to apply best practices and 
innovative ways to administer the game 

–  Seeking to train volunteer administrators 
at the grassroots 

–  Providing ongoing Leadership and 
Development training to State Association 
executive directors and presidents, 
national and local staffs and Boards of 
Directors 

•  Topics include: Risk management, 
contract negotiations, media training, 
sponsorship sales, etc. 



•  US Youth Soccer AIMS (Athlete Incident 
Management System) launched in Nov 2018 
–  Positions us as leaders in player health and 

safety 
–  AIMS tracks injuries (i.e., concussions) and 

manages return-to-play electronically, as 
opposed to using paper/pencil.  

–  Providing at no cost to membership 
–  Launched AIMS at a national press conference 

held in Washington, D.C. with the Mayo 
Clinic, InjureFree and US Center for 
SafeSport 

•  In September 2018, the USYS Board passed 
new policy requiring background checks for 
volunteers. 

Risk Management 



STATE	ASSOCIATION		
TEAM	

ODP Pathway 

ODP	National	Team	 NATIONAL	TEAM	REGION	TEAM	



# OF PLAYERS IN ODP 42,623   

# OF PLAYERS SELECTED FOR STATE POOL 19,789 

# OF PLAYERS SELECTED FOR REGIONAL ID EVENTS 2,544 

# OF PLAYERS IN U.S. SOCCER DA FORMER ODP PLAYERS 1,610 

# OF FORMER ODP PLAYERS CURRENTLY IN COLLEGE 4,355 

# OF FORMER ODP PLAYERS PLAYED IN NWSL 171 

# OF FORMER ODP PLAYERS PLAYED IN MLS 330 

# OF FORMER ODP PLAYERS PLAYED WITH NATIONAL TEAM 169  

# OF ODP COACHES  1,634  

ODP National Numbers 




